Tips for Facilitating a Small Group
Do’s

1. Create a welcoming atmosphere.  Affirm and appreciate all members of the group.  Before you get started, let them know their participation in the group’s interaction is valuable to you and needed if the group is to succeed.

2. Introduce each other!

3. Set the ground rules!  Each person must a) use “I” messages, reflecting their own thoughts and experience; b) stick to the topic, and c) all must have the opportunity to share.

4. Start and end your discussions using the time allotted carefully.  Your job is to help them focus and keep them on track.  Your enthusiasm, or lack of it, will greatly “infect” the mindset of the group.

5. Have the students write out their responses and then let them comment from their written responses.  This is key!  You will almost always have extroverts who will monopolize the discussions.  They can’t help it.  It’s who they are.  Having people write their responses levels the playing field for both introvert and extrovert.  Now everyone’s opinion is represented and all will have something to say.  As a facilitator you need to make sure everyone is heard and participates.  You may be able to spur some thoughts if you discover some resistance or lack of understanding on the part of one or more teens.

6. Join in with the discussion as a member.  Model desired behavior by writing and sharing your responses with the group.  Be careful not to speak for the whole group out of your own experience.  It’s real easy to do.  Just share and keep it moving.

7. Remember and remind the group the purpose of the classes and sharing.  Help them realize the gifts, benefits and responsibilities as members of the body of Christ.

8. If you have a problem with one or more of your group members taking things seriously, talk to Monica or Diane about how to proceed.  We would be happy to talk to them for you.
Troubleshooting

A.) Keeping members on track – use phrases like, “Let’s get back on the trail to see if we can get at the heart of the issue.”

B.) Affirm a monopolizer for their enthusiastic sharing by saying something like, “It sounds as if you have a lot of knowledge about this, but let’s continue and listen to another point of view.”

C.) Affirm the shy ones between questions by letting them know you appreciate their sharing.

D.) Speak to the persistent monopolizer types individually at the end of the class.  Let them know you appreciate their enthusiasm but asking them to be brief, so you can use the limited time to get everyone’s opinions.

E.) Encourage, affirm, support and challenge the group.  Create an atmosphere where Christ’s presence can be felt.

F.) Be a good LISTENER!
Don’t

I. Allow one person to monopolize a group

II. Set yourself up as “teacher”.

III. Ask questions that suggest “Yes or No” responses

IV. Let the group turn you  into the Expert or Answerperson

V. Be afraid of a little conflict in the group.  If used wisely it can turn into some great discussions!

VI. Offer your opinion first.  Silence can be powerful.  Some people need a little time to process.

VII. Let the tendency to voice all their concerns and problems to divert the attention needed to make an individual session successful.

VIII. Speak of something someone has told you outside the session without their permission.
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